4 (1)(b) iii

Procedures followed in the decision making process
including channels of supervision and accountability

The proposals received by the sub-divisions and division in the matter of
execution/repairs of water supply and sanitary works are processed and
examined by the Chairman/Chief Engineer in terms of the provisions of
the BWSSB Act/the instructions of the Government and placed before the
Board for approval. The Board is met normally once in a month. In matters
of exigency, it can meet frequently.

The Chairman/Chief Engineer/CAOS/CAO/FA is required to prepare the
Agenda of the meeting. After approval of the proposal by the Board, the
Chairman can implement the decision, if such decisions are within the
powers of the Board in such reasonable times as may be required. If the
decision requires the approval of the Government, the Chairman will seek
the approval accordingly. The Secretary to Government Urban
Development Department is vested with the supervisory powers and these
officers can suspend/set aside the decision if found to be conftrary to the
provisions of the BWSSB Act.



