New Initiative Division

1. Name of the work: Work of Integrated Complaint Management System (Call  Centre 24x7) and Website
Scope of the work: The scope of work includes setting up the call centre running 24x7set up customer service management  in the BWSSB premise. Re-design and migrate the existing website afresh that should be user friendly. Operation & maintenance of both website and call center  for a period of 3 yrs from the date of award.(November 2014)
Name of the firm: M/s Zensar Technologies Ltd
Present Status: Maintenance of Website and CMS is in progress of Call Center
2. Name of the work: Work of IT services for Design & Development of BWSSB Management Information System, (Dashboard, Reporting System and Online Water Connection Application).
Scope of the work: Design & Development of Online Water Connection Application System, which is a Web Based application for online water connection sanction and Creation of web based dash board, reporting system.
Name of the firm: M/s Global IETS Pvt Ltd
Present Status: Finalization of OWC is in process
3. Name of the work: Work of Hosting /Managed Hosting services for various web based applications including website and CMS for BWSSB on   (Cloud with a provision of dedicated server).
Scope of the work: To create a common hosting for all present and future BWSSB applications. 
Name of the firm: M/s Zensar Technologies Ltd
Present Status: Ongoing website and CMS is presently on Cloud. (Now extended for other services like OWC and LOC).
4. Name of the work:  “Consultancy Services for Preparation of Comprehensive Vision and Strategic Master Plan for Water Supply, Sewerage System & Asset Management upto 2050 for Bangalore City Including BBMP Areas ".
Scope of the work: The objective   is to perform a holistic and integrated evaluation of all available and current water resources, and identifying alternatives and strategies, which can further be developed as future water resources.  The study involves the development of a Water Supply and Sewerage Strategic Master Plan for the BBMP area, with a planning outlook upto 2050.  The Master Plan is expected to identify potential ‘Water Supply and Sewerage Schemes’ along with their implementation framework, which will serve as a master document for BWSSB, who can later identify and select individual projects that may be considered for implementation based on the assessment of needs, its feasibility and priority.
Name of the firm: M/s CH2MHILL India pvt Ltd
Present Status: Inception Report is finalized, going on as per scope of work.
5. Name of the work: Work of  Installation, Commissioning, implementation, maintenance and operations of GPS based Vehicle Tracking System (Including Operation and maintenance for 5 years)
Scope of the work: The scope of Work is to have a centralized system on real time control and monitoring of each vehicle, using the GIS based Vehicle Tracking System(VTS) Installation, commissioning,  implementation, maintenance and operations of GPS based Vehicle Tracking System for a period of 5 years for 200 No’s vehicles. Device shall determine its precise location through GPS System and transmit the same to the BWSSB Central Server at defined intervals of time. The location will be displayed on GIS based maps in web based application.
Name of the firm: M/s Manvish eTech Pvt Ltd
Present Status: Letter of Acceptance issued
6. Name of the work: Work of Valve monitoring in 18 Sub divisions in BWSSB for 7 months 
Scope of the work: A simple and easy to use IVRS system setup to collect  
information from the Valvemen, an interactive communication channel for the 
Consumers to provide feedback and an interactive dashboard for the BWSSB 
Engineers to take real time supply decisions
 An effective system which not only helps BWSSB take real time decisions on the supply but also establish a two way communication channel to improve the consumer satisfaction is in need.
Name of the firm: M/s Next Drop
Present Status: LOA & WO issued	

7. Name of the work: SCE & BWSSB co-operation  Phase II Programme 
Scope of the work: Developing capacity of BWSSB Officials in project management, public outreach, sustainable water management NRW, equitable distribution of water and DBFOT Frame Work in implementation of the Project.
Name of the firm: Singapore Cooperation Enterprise and Temasek Foundation
Present Status: 3 workshops 2 at Bangalore and one at Singapore is completed
8. Name of the work: Map Info of Administrative, Political Boundaries and Pipeline alignments
           Scope of the work: Design and Development, maintenance and hosting the 
Dynamic display of Information on Google Map consisting of
· Dynamic display of boundary maps for
· BBMP Wards- BWSSB Sub divisions, Services stations, in combination 
· Assembly contingencies- Service stations-BBMP wards in combination
· Highlights ward/ Service station boundaries on mouse over/mouse click
· Database to maintain data related to contact information, KML files mapped by BBMP wards, BWSSB – Div, Service stations
· Interface with existing BWSSB website
Name of the firm: M/s Star Digitals
Present Status: ongoing 
9. Name of the work: GIS Upgradation of  Water Supply and Sewerage System
Scope of the work: Use the existing BWSSB GIS layer. Correct the GIS layer and Geo reference the existing layers to fit on commonly available maps. Create an application to display and turn on off the different layers such as BBMP Zones, BBMP Wards, BWSSB Division, BWSSB Sub Division, BWSSB Service Area, Supply Lines, Pumping Stations, Storage Facilities, BWSSB Offices, Supply Valves. 
Name of the firm: M/s Indigo Information System Pvt Ltd
Present Status: Ongoing


10. Name of the work: Public Affairs Center
Scope of the work: It is decided to utilize feedback from consumers and BWSSB staff in improving the quality of services using the Citizen Report Card(CRC) approach developed by Public Affairs Centre(PAC), Bangalore. The study is also expected to provide a good diagnosis of the critical problems with water supply services in terms of access, reliability, transparency and responsiveness.
Name of the firm: M/s Public Affairs Center
Present Status: Research methods, sampling frame and draft questionnaires- completed. Approved data collection instruments- completed        after survey and data analysis- is in progress.
11. Name of the work: RFP Preparation  for IT based BWSSB Control at  Shimsha Bhavan
Scope of the work: A command centre and consumer experience command centre is for control and monitoring of all the systems and subsystems. BWSSB would like to have create an experience for its citizens across Bangalore Citizens across Bangalore expect BWSSB to connect more closely with them and hence BWSSB would like to provide easy access to information and public services.  Setting up of IT Control Centre would lead to increasing adoption of e-Governance initiatives that will provide  closer contact with citizens, simplifying the management of resources, boosting the quality of services, lowering costs, improving productivity and increasing transparency.
Name of the firm: M/s Wise Design
Present Status: Draft RFP Preparation Completed and placed before the TC Meeting along with IT industrial experts for finalizing of the same
12. Name of the work: Conducting Demand Survey For Reuse
Scope of the work: Conducting Demand Survey for the Supply of Tertiary Treated Water (New water) from Tavarakere/Nagasandra to Peenya Industrial Area for Non Potable Purpose
Name of the firm: M/s Tata Consulting Engineers Ltd
Present Status: Demand survey work is completed and  submitted the report concluding that Overall the Tertiary Water demand in Peenya and Dasarahalli industrial area is about 3.0 MLD.  
13. Name of the work: Helium Gas Based Hidden Leak Detection Technology in Four  subdivisions which are not covered under current UFW projects
Scope of the work: To detect invisible leaks in the water distribution system and supervise/monitor the ‘Leak Repairs works’ undertaken by BWSSB in the proposed Service Area under the jurisdiction of BWSSB. Three rounds of leak detection shall be carried out for the proposed length of network for efficient leak reduction. A total of around 1800 km of pipe network with pipe diameters 75 – 450 mm is envisaged to be detected thrice for invisible leaks and supervise/monitor the repairs of identified leaks
Name of the firm: M/s Suez Environnement India Pvt Ltd
Present Status: Preliminary survey work is completed and Detection work is ongoing at CLR under SE-1.
14. Name of the work: BWSSB Mobile Apps
Scope of work: Mobile Apps for consumers to address their grievances
Name of the firm: M/s Zensar Technologies Ltd
Present Status: Developed and presently the application is under testing.
15. Name of the work: For 1 MLD Advance Treatment Plant at V.Valley
Scope of work: Developing Detailed Project Report for Public outreach program by installing bottling plant and tanker supply.
Name of the firm: M/s Innokriti CleanTech Solution  Pvt Ltd
Present Status: Work is under progress
16. Name of the work: Providing HD VC endpoints along with Video Conference display and UPS system for Video Conferencing facility at 15 locations of BWSSB including 5 years Operation and Maintenance.
Present Status: Tender is floated
17. Name of the work: Disseminating Japanese Technologies for Water Leakage Monitoring Technology in Bangalore
Scope of the work: Disseminating Japanese Water Leakage Monitoring Technology in Bangalore using L-sign leakage monitoring system by Suido Technical Service
Name of the firm: M/s Mitsubishi Research Institute Inc (MRI) and Suido Technical Service (STS) Japan
Present Status: Training has been carried and also the leak detection work in HRBR service station.
18. Name of the work: Water Management Center/ Water Information HUB          on BWSSB on cloud with five years of operation and  maintenance 
Scope of the work: Water management systems must be able to capture data and information to direct resources, and share information in real time on a common operating picture to provide situational awareness. Situational awareness is a necessary element of everyday living, but the normal challenges of situational awareness are multiplied in complicated environments, requiring vital insights in order to best manage the scenario.  
 	Name of the Firm: M/s IBM India Pvt Ltd
Present Status: Work is under progress
19. Name of the work: Water Supply Distribution Improvement Programme (WSIP).
Scope of the work: Optimize Capital investments and focus on outcomes in terms of achieving KPls
· Equitable distribution of water,
· Reduction of NRW
· Improved customer services
· Ensuring quality of water delivered to end-customer
· Improvement in Collection efficiency of user charges
· Achieving continuous water supply (24/7)
Name of the Firm: M/s Innokriti CleanTech Solution Ltd
Present Status: DPR is under preparation
20. Name of the work: Preparation of DPR on Identifying Alternate Source of water through Recycle and Reuse of Wastewater in V. Valley
Scope of the work:  To augment the present and future demand by creating a alternate source of water and turning to planned reuse of treated wastewater to augment the water supply to the urban areas.
Name of the Firm: M/s Tata Consultancy Engineering Ltd 
Present Status: DPR is sent for funding to KUIDFC
21. Name of the work: Guaranteed Energy Saving Performance Contract Work of Improvement in Energy Efficiency (IEE) in Cauvery Pumping Stations of Stages, I, II, III and IV (Phase-1) on ESCO Model
Scope of the work: Guaranteed Energy Saving Performance Contract Work of Improvement in Energy Efficiency (IEE) in Cauvery Pumping Stations of Stages, I, II, III and IV (Phase-1) on ESCO Model
Present Status: Retender needs to be floated
22. Name of the work: Energy Audit of Water Supply Pump houses in Bangalore city limits
Scope of the work: Proposed for the energy audit mainly covers the booster 
 Pumping stations (62 numbers) installed in city limits for water distribution. As 
per the information available, the annual energy cost of this pumping station 
considered to be high.
Name of the firm: M/s The Energy and Resources Institute
Present Status: Work Order is yet to be released
23. Name of the work: Inline leak detection and pipe valve Assessment using Smart ball and CCTV
Scope of the work: The smart ball technology consists of an instrumented aluminum alloy core that is encased in a poly urethane shell.  This assembly is released into a pipeline and allowed to traverse the pipeline with the flow.  Acoustic activity in the pipeline is recorded as the Smart Ball travels through the pipeline.
Present Status: Proposal is initiated
24.Name of the work: e-Estimate and e-Billing
Scope of the work: For Processing the Estimates online, avoiding delay in procedure  for the file movements from office to office, easier and quick to get back clarification, easier to track files and know the status of estimates, saves time, saves paper. 
Name of the firm: M/s ThoughtFocus Technologies Pvt Ltd
Present Status: Application is not used by Engineers. 






